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IPGuru.ai

Build the infrastructure
for the next inventor economy.
An AI SaaS platform that turns raw ideas into robust inventions, filing-ready patent 
applications and documented trade secrets, helping individuals, founders, students 
and SMEs protect IP globally.

A franchise model launches locally through brands such as invent.sg.

Christopher Jackson, Founder & CEO   ·   +65 8363 6165   ·   
chris.jackson@corvair.ai



THE INFLECTION

Formal employment is being rewritten

AI, slower hiring, and workforce redesign are changing 
how people build careers - and how companies source 
innovation.

New graduates, retrenched professionals, and smaller 
teams need a practical route to create economic value 
from what they know. Even elite students now turn 
down finance, tech and consulting offers to build 
ventures of their own.

IPGuru makes reinvention productive: discover an 
idea, prove it, build it and protect it.

22%
of today’s formal jobs are expected to be 
created or displaced by 2030

39%
of workers’ core skills are expected to change 
by 2030

170M / 92M
jobs created / displaced in the WEF employer 
model

THE 
CONCLUSION

Workforce disruption is creating a new class of 
inventors. IPGuru gives them a practical path from 
experience to protected products and companies.

Sources: World Economic Forum, Future of Jobs Report 2025 · The Wall Street Journal / Entrepreneur, July 2026.
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THE ACCESS GAP

Independent inventors are the market patent systems miss

Published PCT applications are overwhelmingly 
institutional. Companies, universities and public 
research organizations have funding, process and 
counsel.

For most independent inventors, the process never 
starts. The idea is not structured, challenged or 
documented, and it disappears.

The largest untapped market is the promising idea 
that fades before it becomes an invention.

89.1%
companies / business sector · in most 
countries largely foreign IP protected locally

5.6%
universities / educational institutions

1.8%
government + public research organizations

3.5%
individuals and SMEs · the segment IPGuru 
intends to double and lead

Published PCT applications by applicant type, 2024. Source: WIPO PCT Yearly Review 2025. Country-local inventor rates require separate measurement.
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THE PROPRIETARY METHOD

FORGE is IPGuru’s proprietary invention methodology

IPGuru’s five-phase system sequences agents, evidence, gates and deliverables into a repeatable invention process, grounded in 
250+ million patent records.
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FREE + MEMBER · FIND THE SIGNAL UPGRADE GATE PAID · BUILD THE CASE

FOCUS

F

Clarify the problem, 
user and destination.

FREE

OBSERVE

O

Test market, 
competitors, prior art 
and patentability.

MEMBER

REFINE

R

Build embodiments, 
images, disclosure, 
draft and claims.

UPGRADE

GRADE

G

Deep search, mock 
examination and 
readiness score.

UPGRADE

EXECUTE

E

Assemble the 
jurisdiction pack and 
attorney binder.

UPGRADE

Every gate can loop backward. Patent and trade-secret destinations run end to end today; crowdfunding, open source, grant 
and product-iteration paths follow.

1 2 3 4



THE CREW

Nova composes the right crew for every idea

One conversation. Just Nova, Synthesis mode (Nova consolidates), roundtable mode with everyone, or one expert open in the sidebar.

Six named agents, six perspectives
Nova coordinates Vega, Cora, Iris, Kira and Sean. Each has 
a distinct objective and point of view. Use a unified 
synthesis, hear the roundtable, or work with any one in 
the sidebar.

Patent team by filing route
The PCT variant serves every market from day one. 
Country-specific variants activate as national filing support 
comes online.

1,150+ experts and virtuosos
Coverage across most industries, technical domains and 
job roles. Experts can stay in character or respond as 
practitioners, bringing the right person into the exact 
situation.

Dynamic composite
Sean is composed dynamically from the idea’s domains, 
industries, technologies, user context and 
commercialization path.
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NOVA
coordinates

Vega

coach

Cora

research

Kira

imaging

Iris

publishing

Sean

composite expert

1,150+
experts and virtuosos · 14 

industries PATENT CREW · FILING COUNTRY OR PCT

Noor Remy Yuki



BUSINESS MODEL

Free starts it. Members validate. Projects deliver.
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FREE

US$0
Focus is free for everyone, across unlimited ideas

Brainstorm with Nova · idea capture · first concept images · capped credits · watermarked outputs · no card

INVENTOR 
MEMBERSHIP

PROJECT TIERS

ONE-TIME
NO MEMBERSHIP REQUIRED

BRONZE · US$399

3 expert slots
Refine, Grade, Execute
Filing pack

SILVER · US$699

7 expert slots
Deep search + patent advisor
More cycles

GOLD · US$999

20 expert slots
Goal / Success Loop
Virtual Inventor

Membership gates validation and exploration, never a purchased build. Any project purchase unlocks everything for that project.

UNLOCKS OBSERVE
ANNUAL SAVES 20%

MEMBER · US$9 / mo PRO · US$18 / mo MAX · US$36 / mo

Unlocks Observe + the Studio
3 expert perspectives · sidebars
20% off first project, 5% later

Everything in Member
Higher Studio and search 
allowances
For steady multi-idea exploration

Everything in Pro
Maximum allowances
For the heaviest exploration



STATUS

Live product. Singapore beta. Enterprise controls.

Operating-product map · live controls and server-side state

Product + site in production
The central app and marketing site are live; the Singapore beta 
opens through invent.sg.

Free to ideate
Anyone can brainstorm and refine an idea with capped usage, 
worked examples and no credit card.

Central app, cross-device state
Projects, preferences, drafts, memory, and vault state live 
server-side behind the central API.

Trust program engaged
SOC 2, penetration testing, corporate insurance, and 
centralized billing are in motion.
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LIVE OPERATING MAP · Beta August 2026 · Live September 2026

ipguru.ai
Global product + marketing

GLOBAL invent.sg
Singapore growth front door

BETA

IPGURU CENTRAL APPLICATION
PROJECTS · CHAT · FORGE · CREW · DELIVERABLES

One product, cross-device state, centrally operated.

RUNNINGFREE TO IDEATE

Refine ideas
explore evidence

SERVER-SIDEPROJECT STATE

Memory · vault
prefs · drafts

ENGAGEDTRUST + BILLING

Customer of Record
SOC 2 · pentest · L1-L3

ONE APP · CROSS-DEVICE · CENTRAL CONTROLS · LOCAL FRONT DOORS



THE PRODUCT

A guided conversation, not a prompt box

Live product, July 2026. Left: Nova and the crew turn evidence into decisions you approve. Right: the Focus to Observe gate scorecard, and the cross-device project workspace.
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CATEGORY POSITION

Attorney AI improves practice. IPGuru expands demand.
SERVES INVENTORS & SMEs

SERVES PRACTITIONERS

POINT TOOL END-TO-END

IPRally

patent search

Rowan (Clarivate)

drafting workflow

PatSnap

enterprise IP intelligence

Solve Intelligence

attorney workflow

Patlytics

attorney workflow

DeepIP

attorney workflow

LegalZoom

forms

PowerPatent

AI drafting

UpCounsel

attorney marketplace
IPGuru.ai
validate → research → refine → challenge → filing 
pack

Inventor-direct and attorney-ready.

US$146M
raised by attorney-facing AI patent tools 
in last 24 months. Workflow automation 
is validated.

Partners, not opponents

IPGuru prepares inventors before counsel. 
Attorneys retain judgment, privilege, filing 
strategy, and prosecution.

Funding: TechCrunch and company announcements, 2025–2026. Competitor positions are based on public product descriptions.
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DEFENSIBILITY

Four moats compound around the invention engine

EXPERT LIBRARY

• 1,150+ expert and virtuoso agents

• 789 domain experts · 355 virtuosos

• Industries, domains, job roles

• Composable into any crew

PROMPT SYSTEM

• Prompt concatenation library

• Persona, action and phase 
contracts

• Compiled per agent and 
jurisdiction

• Model-portable by design

PRIOR-ART SEARCH

• Semantic search · 250M+ patents

• CN, JP, KR, DE, FR translated

• Grounded, citable evidence

• Hands-on search and watch

PROPRIETARY 
METHODS
• FORGE and PIVOT methodologies

• Gates, scorecards, mock 
examination

• Frames library per project

• Deliverables versioned and scored

Running on the Corvair Knowledge Substrate under commercial licence: project memory, secure vault and grounded knowledge, accumulated per customer.
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MARKET + GTM

Global access compounds through ten market engines

2026 · ENGLISH BASE

• 18 organic paid projects

• Global PCT, Singapore and India

• SG + PCT Sep · India Dec

• Founding cohorts, unpaid by design

2027 · SCALE

• The English base compounds

• Australia Jan · USA Feb

• UK, Europe, Japan and Korea in 
2027

• The language programme begins

2028 · LOCALIZATION

• Chinese, German, French and 
Spanish blocs

• A licensed partner opens China

• The education engine scales

• Monthly EBITDA turns positive

2030 · GLOBAL 
PLATFORM
• 60,000+ direct projects

• 115,000+ active members

• US$33M+ revenue

• US$9.5M+ membership revenue

Management model, not a forecast. 5% conversion; per-market growth tapers with maturity. Mission: ≥25% market share by Year 5 and 2× independent-inventor filings per capita in 10 years.
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LAUNCH MARKET

Singapore is the launchpad - not the finish line

#5 in the world

Global Innovation Index 2025 · #1 in Asia-Pacific.

SIPS 2030

A whole-of-government strategy to make Singapore 
an intangible-assets hub.

369,500 SMEs

99.6% of enterprises; a dense, reachable beta and 
education market.

Only 14% local

Just 1,898 of 13,421 filings came from locals - the 
exact participation gap IPGuru targets.

Company-franchise lab

One compact market proves pricing, conversion, 
support, events, referrals, and compliance.

Regional launchpad

Runs the 2026 launch system for India, Australia and 
the USA; anchors PCT, Europe, UAE and China 
partner tracks in 2027.

Sources: WIPO GII 2025; IPOS SIPS 2030 & statistics 2024; SingStat 2025.

invent.sg opens the playbook; India, Australia and the USA launch in 2026.

IPGuru.ai   ·   Corvair.ai   12



EDUCATION

Innovation education becomes the largest growth pillar

COURSEWARE

• FORGE as curriculum

• Courses US$149 · cohorts US$499

• Instructor licences + certification

• SkillsFuture-aligned (planned, 
partner)

INSTITUTIONS

• Institutional licences US$45k / yr

• Institution-run: own GCP / AliCloud

• Faculty, staff, students and alumni

• University sets internal pricing

2027 TARGETS

• 20 institutions: 2 SG · 8 India · 2 AU 
· 8 USA

• 8 certified independent providers

• 1+ hackathon per market per year

• Grant-writing expansion ships 2027

THE EDUCATION 
ENGINE
• US$1.0M FY27 → US$8.8M FY30

• Largest pillar by FY30

• Second-tier TTO self-service pull

• US$180k FY27 build budget

Education build: 20 / 45 / 60 / 120 institutions FY27-FY30 (pilot cohort Q1-2027) plus courses, cohorts, instructor licences and provider certification; FY27 budgets cover curriculum development, the grant-
writing feature and rollout support. Source: the company financial model.
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CORPORATE STRUCTURE

Spinning out of Corvair as an independent company.

Corvair Pte. Ltd. (Singapore)
100% owner during formation · Singapore governance · transition sponsor

Independent IPGuru company
Owns product · brand · customer contracts · pricing · franchise economics

Corvair Knowledge Substrate
Memory · secure vault · grounded knowledge through a commercial service licence

Cloud Hosting & Customer Billing
Corvair-hosted CKS · cloud and AI · Customer of Record billing · L3 support by commercial agreement

Strategic options

Initial financing
Post-money SAFE in the spin-off company; proceeds and 
milestones stay with IPGuru.

Spin-off completion
Move IP, contracts and team into the new company; 
retain Corvair services by agreement.

Strategic sale
Sell IPGuru without transferring unrelated Corvair 
products, liabilities or operations.

Continuity
IP register · standalone accounts · assignable contracts · 
data map · intercompany SLA

IPGuru.ai   ·   Corvair.ai   14



Contact us to try it out live at IPGuru.ai

Our vision is to double independent-inventor filings per capita over the next 10 years 
while capturing at least 25% of independent-filing projects by Year 5. 

Christopher Jackson, Founder & CEO   ·   +65 8363 6165   ·   +1 (442) 471-4685   ·   chris.jackson@corvair.ai

IPGuru.ai is being established as an independent Corvair spin-off company. Illustrative figures and terms are planning models, not forecasts or an offer. Confidential.
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